	Planning Assumptions:

Continuity of Operations Exercise



Planning assumptions are those specialized requirements for your organization that will cause the plan to FAIL if it is not TRUE.

The business environment is constantly changing, and emergencies and events that can impact your organization’s ability to perform its critical operations are based on a multitude of assumptions. Assumptions will be specific to the location for which plan is developed. General categories of assumptions include:

BUSINESS OPERATIONS

· Funding constraints

· Budget

· Organizational unit accountability

· Facilities, primary and alternate

· Employees

· Transportation and parking

· Waste management

· Security

· Infrastructure and life support systems (water, sewer, power, communications)

TECHNOLOGY

· Telecommunications

· Cable systems and media

· Bandwidth requirements

· Rapid cycle of equipment/system obsolescence

INFORMATION SYSTEMS

· Computer migration

· Connectivity

· Complexity of network environment

· Dependence on software

· Internet/intranet applications and agreements

HAZARDS AND THREATS

· Public image

· Critical customers

· Geographic location

EXAMPLES

1. The State Meteorology Support Unit (SMS) Unit will activate and relocate independently of DEM/SERT, to a pre-designated alternate facility capable of supporting its essential functions and sustaining operations for a maximum of 30 days with resource support.

2. An emergency condition may require the immediate activation of the SERT to a Level 1 and the relocation of select personnel to a designated alternate relocation point.

3. Some of the information systems supporting DEM daily functions will not be available within the first 72 hours.

EXERCISE

At this work in small groups to determine two or three assumptions that may be applicable for your organization’s COOP plan.
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