	COOP COORDINATOR ORIENTATION SESSION

ASSESSMENT AND APPROVAL PROCESS SCHEDULE



1. December 16, 2002

a. Conduct COOP Coordinator Orientation Session

b. Issue County Facility Guide electronically by DEM
2. December 16, 2002 to January 31, 2003

a. Continue to work on development of agency facility COOP plans

b. Prepare County Facility Guide for submission to DEM by due date

3. January 31, 2003

a. Submit County Facility Guide electronically to Karen Delimater (karen.delimater@dcs.state.fl.us) at DEM

b. Release County Coordination Checklist to State Agencies and County Emergency Management Offices by DEM

4. January 31 to February 15, 2003

a. Continue preparation and coordination of First Draft for each agency facility COOP plan

b. Recommend completion of First Drafts for each agency facility COOP plan

5. March 31, 2003

a. Recommend completion of Second Draft for each agency facility COOP plan

b. Begin Final Draft or Final Plan process for each agency facility COOP plan

c. Release of Automated Access Assessment Database to all State Agencies by DEM

6. April 1 to 30, 2003

a. Commence completion of County Coordination Checklist for each agency facility COOP plan

b. Obtain approval and signature from agency COOP Coordinator on County Coordination Checklist for each agency facility COOP plan

7. May 1, 2003

a. Submit Final Draft or Final Plan to County Emergency Management Office for each agency facility COOP plan

b. Include completed County Coordination Checklist with agency COOP Coordinator approval/signature for each agency facility COOP plan  

8. May 1 to June 30, 2003

a. Continue work on Final Plan for each agency facility COOP plan

b. Prepare Automated Access Assessment Database for submission to DEM

c. Review by County Emergency Management Offices on Final Draft or Final Plan for each agency facility COOP plan in accordance with County Coordination Checklist

9. June 30, 2003

a. Submit Final COOP Plan to Response Section Administrator at DEM

b. Include Automated Access Assessment Database to DEM for agency headquarters COOP plans

c. Submit approved/signed County Coordination Checklist for applicable field/regional facilities to DEM

d. Grant Tentative Approval to all State Agency COOP Plans by DEM

10. July 1 to August 31, 2003

a. Conduct Initial Assessment Process by DEM in accordance with COOP Implementation Guidance

b. Review by DEM Automated Access Assessment Databases for agency headquarters COOP plans

c. Assure submission by DEM of County Coordination Checklist for applicable field/regional facilities

11. September 1, 2003

a. Grant Final Approval by DEM Director to State Agency Head in writing with results of review in accordance with COOP Implementation Guidance

b. Issue Remedial Action Letter by Bureau of Preparedness and Response Chief to COOP Coordinator if agency COOP submissions do not meet policy standards in COOP Implementation Guidance and/or Automated Access Assessment Database or County Coordination Checklist(s) are not provided 

NOTE: This letter will include results and recommendations for compliance in writing. The COOP Coordinator will have 30 to 60 days to complete remedial actions and re-submit agency headquarters COOP plans and/or Automated Access Assessment Database or County Coordination Checklist(s) in accordance with recommendations. Timeframe will be dependent upon the degree of changes/actions necessary to acquire final approval.

12. September 1 to October 31, 2003

a. Conduct Remedial Action Process by agencies requiring changes to agency headquarters COOP plans

b. Review by agencies of their Automated Access Assessment Database and/or County Coordination Checklist(s)

13. November 1, 2003

a. Submit Updated COOP Plan to Bureau of Preparedness and Response Chief

b. Include Updated Automated Access Assessment Database to DEM for agency headquarters COOP plans

c. Submit Updated approved/signed County Coordination Checklist for applicable field/regional facilities to DEM

14. November 1 to November 30, 2003

a. Conduct Remedial Action Review by DEM in accordance with COOP Implementation Guidance

b. Review by DEM Automated Access Assessment Databases for agency headquarters COOP plans

c. Assure submission by DEM of County Coordination Checklist for applicable field/regional facilities

15. December 1, 2003

a. Grant Final Approval by DEM Director to State Agency Head in writing with results of review in accordance with COOP Implementation Guidance

b. Issue Second Remedial Action Letter by DEM Director to State Agency Head if agency COOP submissions do not meet policy standards in COOP Implementation Guidance and/or Automated Access Assessment Database or County Coordination Checklist(s) are not provided 

NOTE: This letter will include results and recommendations for compliance in writing. The letter will include the results of both reviews, and will be sent to State Agency Head with a copy to COOP Coordinator. The agency will have 30 days to complete the second list of remedial actions and re-submit agency headquarters COOP plans and/or Automated Access Assessment Database or County Coordination Checklist(s) in accordance with recommendations. 
16. December 1 to December 31, 2003

a. Conduct Final Remedial Action Process by agencies requiring changes to agency headquarters COOP plans after Remedial Actions Process

b. Review by agencies of their Automated Access Assessment Database and/or County Coordination Checklist(s)

17. January 2, 2004

a. Submit Final Remedial COOP Plan to DEM Director

b. Include Final Automated Access Assessment Database to DEM for agency headquarters COOP plans

c. Submit Final approved/signed County Coordination Checklist for applicable field/regional facilities to DEM

18. January 2 to 15, 2004

a. Conduct Second Remedial Action Review by DEM in accordance with COOP Implementation Guidance

b. Review by DEM for Second Remedial Action Process on the Automated Access Assessment Databases for agency headquarters COOP plans

c. Assure submission by DEM of County Coordination Checklist for applicable field/regional facilities for Second Remedial Action Process

19. January 16 to 31, 2004

a. Grant Remedial Approvals by DEM Director to State Agency Heads in accordance with COOP Implementation Guidance

b. Begin Final Remedial Approval Process – coordination between COOP Coordinators, State Agency Heads/Representatives, DEM Director, and Executive Office of the Governor

NOTE: A letter will be issued from DEM Director to Executive Office of the Governor and State Agency Heads with results and recommendations for compliance in writing for any plans not meeting State policy standards. All previous assessment and approval process correspondence will accompany the letter. Compliance issues will be determined by the DEM Director in coordination with the Executive Office of the Governor and the State Agency Head.
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